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L.
Overseas enployees by the nmere fact that they are thousdndd”
of miles from the Uaited States are often faced with the abmolu:e
need, or the intenss emotional desire, to incur heavy transporti-
tion expense in conneection with emerpency leave due te illness of
dependents or blood relatives in the United States, or for the
travel of their dependeats to the tnited States or ovher places
for nmedical treatirent, Such travel is personal and the cost cem.obL
be borne by the goverument unless t is cirecumstantially ceoincd dent
with official travel,

2. Result:

The results of this ispasse are extremely sericus althovgh ‘or-
tunately infrequent, Tn sone instances, I have known persent .o re-
fuge overseas assipgnment because of a notentially serious silment of
dependent or rslativey in othesr cases, persons have resipned i -riar
that they or their dependernts may travel at goverrment expenss. I
have also seen relatively lowesalaried emoloyees sacddlied with eavy
debta to the serious impairment of their morale, Lestly, T belleve
it is fair to assune that in many cases unnscessary o{ficisl TOY
travel has been aathorized on a selective basis vhers plausibla: justi-
fication exiats,

3. Pﬁgg&als

It is believed that a legal, ermitable and effective sol bion to
this problem is readily availlable, The proposal is made for ihe estee
blishment under Agenay sanction of an employee "Emergency Tratel u”,
This fund would be in fact an empleyres welfare fund created &y vol-mieer
contributions of overseas eorployees, In practice, it is propsad shut
trustess of the fund would establiah policles and standards for bath
the granting of loans and the velunitary repayment of mppropriste sore
tions thereof so that the overseas employee wlll be st least rarctial v
Pingured" against the heav; costs of personal emergeucy trave.,
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L, Disoussioni

In order to reveal more explicitly the scope sand practianlity
of the propesal, numerous suggestions for the possible orgari atioa
and operation of the fund are set larth belown

&, The fund would De organized under a trust agre wiard
setting forth the general objectives, scope and orpanission,

b, The Beard of Trasteas should be reprasentative of
- both Agency fhdministration and the Overating (7 ces,

¢, Contributiens would be voluntary,tut Tmilure t>
contribute would not be a bar to participation, (I beliave
this would be necessary to sveid the legal resitrictions on
insurance agiivities.) '

de A contribution secale would be suggestad in procre
tien to the salary level of the conitributer,

e, Contributicns would be solicited hy voluntery Hay-
reoll deductions scutheriszed at the time the persan wae pracessed
for oversesas.

£, CLoutributiens colleeted would be autonmaticelly ine
vested in the Agency Uredii Unlon to eliminate all fund isusie-
ment problenms,

g o Beard ¢f Trustees would develep zaneral stinderds
and policies under which lozns would be made snd staudarls fiy
the partial or complete repayment on a voluntery basis,

h, Standards {for repayment might well cifferentiaie Lee
tunen essential omerpoency travel and emotional amergency truvel
and posaibly suggest ;greater percentage of repament by ilgher
galaried ensloyees,

Se Reecomuendations

If this proposal is deemed to have zerlt, it is recomsended that
it be referred to an ad hoc Ccamittes for ilmmediate and thorecih study
leading to formal consiceraticn ané pessible implerentation,

oc 2 5 ‘d/"/“z <3/
e /e 25X1A

EDEimes o~

e

A o

1oty sbirmation

Approved For Release 2002/05/06 : CIA-RDP78-04718A000100110140-5



